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This 1-day course provides the student with advanced knowledge of Primavera’s P6 solution.

Building off skills learned in the Introductory Course P6-001, the P6-002S course covers
Advanced Scheduling techniques such as Reflection Projects; Duration and Percentage
Complete Types; User-Defined Fields; Global Change and much more. Hands-on workshops
enable students to apply skills learned throughout the course.

LEARNING OUTCOMES

Distinguishing between the 4 different Duration types

Calculate percentages based on the chosen Percent Complete type
Create and Update a Reflection Project

Establish User-defined fields and define Global Change parameters
Understanding when and how to use Project, EPS and Global Codes
Comprehending the Advanced Options when Scheduling (F9)

At the completion of this course the student will be able to:
Calculating Percent Complete

Managing Sub-Projects Through Reflection Project

Duration Types

User-Defined Fields & Global Change

Assigning Project, EPS and Global Codes

Monitoring Thresholds and Issues

Advanced Scheduling Options

Tracking Layouts

Managing Qualitative Risks

COURSE OUTLINE & WORKSHOPS
Apply Percent Complete types

Create Reflection Project & Merge

Workshop through Duration types

Create UDFs & Global Change

Apply Global, EPS & Project Activity Codes
Create/Monitor Thresholds & Issues

Perform Advanced Scheduling options

Navigate and Modify Tracking Layouts

Add, document & review Qualitative Risk

APPENDIX
Additional self-study workshops

5B ARAN CENTRE, BLESSINGTON BUSINESS PARK,
BLESSINGTON, WICKLOW, W91 KR8b, IRELAND.
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